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Potlatch Fund Outcome Map

Honor and uplift Native traditions

Volunteers
Evaluation systems

Circle of Wisdom
Fundraising

Board adopted values
Professional/Organizational Development Expertise & Materials

Board Tribal cultural resources

Staff

Core
Elements

Strategies

Outcomes
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Grantmaking

o Community Building
o Native Arts

e The Canoe Journey
o Leadership

o Philanthropy

e Cedar Tree Project

Public Awareness/
Communication
e Articles

e Newsletters & joint newsletters

¢ Recognition of exemplary actions
e Web

¢ Blogs

e Media

Leveraging/

Networking/Brokering

¢ Locallregional connections
(Tribal communities &
funders)

o Alumni networks

e Gala & other events

e Funder Tours
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the desires to preserve and promote Native cultural traditions
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Increased capacities of Native communities to create, manage and continuously
improve sustainable programs and nonprofits that meet a variety of cultural,
social and economic needs
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Increased resources directed to Native
communities and programs
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Organizational
Development

¢ Regular reviews of processes &
results by staff, Board & Elders to
improve actvities & outcomes

e Help from consultants to assist

with other needs

Create endowment for purchase
of a new building, operational
support and regranting

Strong sustainable Native communities




	Potlatch OM 043010.vsd
	043010


