Theory of Change Model for Southwest Education Center
Southwest Education Center is a program within the Southwest Youth and Family Services. The SWYFS also houses the SW Counseling Center and the SW Family Center. 

The Education Center offers three distinct programs to high risk students who are behind in their high school credits or have dropped out or been expelled from their regular school. 
1. Through student centered individualized instruction, students are able to take a full high school academic program during the September through June school year.  Eligible students may attend for the equivalent of one academic year.
2. The Teen Parent program helps teenage mothers obtain their GED. This program is on-going year around. 
3. The Summer Young Writer’s program helps students gain a few more credits through a creative writing course.

The Education Center is in close relationship to the Seattle Public School District which approves the curriculum and accepts the credits gained by the Education Center’s students. Without this relationship, students would not be able to transition from the Education Center back to the public school system to progress toward graduation.

The SW Education Center works in close coordination with the Counseling Center and the Family Center to provide services that decrease student’s barriers to success and increase the protective factors in their lives. The Counseling Center provides case management, drug and alcohol intervention and anger management counseling services to students. The Family Center provides parenting classes, child care, ESL instruction and advocacy services to the students and their families. The short-term student and program objective is to match students with the services they need to help them succeed.
An intermediate student outcome for students enrolled in the credit retrieval program is to return to their public high school having caught up with their classmates. Because of the small class size and supportive environment at the Center, other expected intermediate outcomes are an increased interest and engagement in education, increased self-efficacy in school and improved academic performance. During the summer, students in the writing program can continue to gain credits to transfer to their high school program. The intermediate outcome for students in the Teen Parent program is to achieve their GED.
Both the credit retrieval and Teen Parent program offer classes in life management skills. Through these classes, bi-monthly meetings with their case manager and scheduled meetings with a counselor, the program also hopes to decrease disciplinary problems and reduce students’ involvement with the juvenile justice system.
The long-term student outcome is to graduate from High School or achieve a GED. From this success, it is hoped that students will be ready for further schooling or employment. The ultimate goal of the SW Education Center is to prepare these students for a productive and happy adult life. 
